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	GROUP
	PARTICIPANTS
	MEETINGS
	OBJECTIVES

	C208 Caravan
	- Textron Safety Department
- C208 Caravan air operators (Safety & Ops representatives)
- Others from industry by invitation
	- Virtual meetings (Teams) at least each 3 months
- If necessary, other meetings can be scheduled
- ALTA will send the invitations by email
	- To share lessons learned
- To share best practices 
- To discuss topics relevant to the operation of the C208 Caravan
- Other topics by demand

	ATR
	- ATR Safety Department
- ATR air operators (Safety & Ops representatives)
- Others from industry by invitation
	- Virtual meetings at least each 3 months
- If necessary, other meetings can be scheduled
- ALTA will send the invitations by email
	- To share lessons learned
- To share best practices 
- To discuss topics relevant to the operation of the ATR
- Other topics by demand

	Emergency Response
	- Emergency Response Managers from airlines based in Latin America and the Caribbean region
- Others from industry by invitation
	- Virtual meetings at least each 3 months
- If necessary, other meetings can be scheduled
- ALTA will send the invitations by email
	- To share lessons learned
- To share best practices 
- To discuss topics relevant to the crisis management
- Standardized procedures at airport local level for airlines team
- Built groups that can work closely with local Aviation Civil Authorities in order to raise challenges regarding first response (poor airport infrastructure, no authority in charge of first response, poor resources depending on the country (hospitals, hotels, psychologists, etc)
- Map ground handlers and standardize ER procedures in order to guarantee the proper implementation
- Identify psychological support network for massive events
- Identify local providers that can cope with airlines (spanish and portuguese)
- ALTA support to raise relevant topics regarding first response at airport local stations (airport administrators or authorities
- ALTA include ER topics and presentations on global forum for safety, Legal and others
- Annual schedule for humanitarian assistance exercises with airports (special with hubs in the region) 
- Other topics by demand
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