STRATEGIC PLAN SRVSOP 2024-2027
Strategic Objectives:
1) Guarantee that the SRVSOP fulfills its role in supporting States in improving operational safety levels.
2) Consolidate and expand the performance of the SRVSOP as a reference organization among regional organizations for operational security oversight (RSOOs).
- Achieve the number of Member States and Observers in the SRVSOP to rise to 17.
3) Promote and reinforce the implementation of multinational agreements in the scope of the SRVSOP.
4) Provide a high-quality information service, strengthening the credibility of the SRVSOP.
5) Strengthen the Governance of the SRVSOP to guarantee its autonomy of management and institutional representation.
6) Improve the SRVSOP's ability to detect and anticipate emerging and innovation issues.
7) Increase the attention and participation capacity of specialists from the Member States.
8) Establish and maintain the efficiency of meeting the goals of the annual program with adequate flexibility and financing.
9) Optimize the process for the development and harmonization of LARs, guidance material and related documents.
10) Strengthen the capacity of the SRVSOP to support States in their obligation to maintain and improve the competence of their technical personnel.
Strategic Projects:
1) STRENGTHENING COMMUNICATION
2) UPDATE OF THE COST-BENEFIT STUDY.
3) PREPARATION OF A REGULATORY QUALITY GUIDE.
4) SRVSOP INTEGRATED MANAGEMENT SYSTEM
5) REGIONAL SELF-ASSESSMENT PROGRAM
6) PLAN TO STRENGTHENING THE GOVERNANCE OF THE SRVSOP
7) CREATION OF AN “INNOVATION COMMITTEE/WORKING GROUP”
8) STUDY OF NEED FOR TECHNICAL ASSISTANCE PROJECTED FOR 5-10 YEARS
9) DESIGN AND MANAGEMENT PROCEDURE OF THE ANNUAL WORK PLAN OF THE SRVSOP
10) OPTIMIZATION OF LAR HARMONIZATION
11) INTEGRATED REGIONAL TRAINING PROGRAM
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