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change, or adapt, their current regulations to —
meet or be in line with those of another State,

It is not an attempt to stablish a set of new
base regulations or “Master Regulations” for
states to use.
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agretnrizing or acceptin each others
regulations, as if they where fully harmonized.

4B

]
This will benefit the CAAs in joint capacity building,
sharing of Inspector resources, elimination of
duplicative tasks, reduction of duplicative regulatory
burden to the State's industry. For example, the 145
or MRO regulation, work done in one States MRO
could be accepted in another State MRO, by
accepting via agreement and this framework, each
others regulatory systems
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What is the Regulatory Comparison project about?

« The project will start with the evaluation using the various regions” “base” 145
(MRO) regulations used within the region which are mainly the FAA MCARS,
South American LARS, Central American CARs, ECARs / European EASA
regs.

« The project will produce a document with the results of the review of these
base, or master, regulatory documents.

« ICAO NACC (with support of State volunteers), will establish a Regulatory
Evaluation Working Group to carry out this pilot project and , if the project
proves its benefits as projected, the working group remain active and provide
bi-annual review and update of the resulting review document.

 If this pilot project is successful the process will be repeated with other

reﬁulations such as Cetrtification of Foreiﬁn Oﬁerators, Pilot Certifications, etc.
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Impact on overall Effective Implementréti_on

« The actual CE-2 protocol questions represents

a 14.3% of the USOAP CMA framework El by Critical Element

«  Timely updated and full compliant State 10e

regulations is the basis for a robust safety
oversight system and for establishment of a
comprehensive and effective inspector’s
guidance material and training (CE-4 and 5).

There is a number
of states that have
not received a

USOAP full audit in
50%

the last 10 years

 The State Regulations empowers the State
CAA surveillance activities and enforcement o
actions (CE- 7 and 8) ’ CE1 CE2 CE3 CE4 CE5 CE&6 CE7 CEB

Effective Implementation (%)
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Regulation Status in the CAR Region

FACTS Challenges
+ Several State Regulations follow certain « CAR States had limited resources
RI?A'?\CSSE L'}\GR%UIZPCO” )models (MCARs, «  Timely SO inspections
. ! i « Systemic update of State Regulations
Eﬁﬂjs %R%?ggﬁﬂ?oo (COCESNA/ACSA with ICAO SARP Amendments is
* Lower USOAP EI percentage in CE-2 problematic
(28.72 — 38.32%) « Some CAR states have
: : ity/experience limitations in
- regional collaboration among States has capaci . .
been an effective success mechanism development or updating their
regulations

* Base regulations are normally updated
by the developers (FAA, RVSOP, ACSA,
etc)
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Additional Advantages of the Regulatory comparison
Document

 The Regulatory Comparison Document will give the States insight into other
State regulations and areas of possible best practices or options regarding their
own regulations , specially during needed updating (CE-2)

« Capacity building through the participation of stakeholders CE-4
« Ease international operations within the region CE-6

« Ease mid term possible joint certification processes CE-6

» Foster the interchange of technical experts among states CE-7
* Improvement of regional El

« Base for homologated guidance material CE-5
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Champion states, international organization and
Industry support.

* The project is
supported by various
member States and
Industry
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Cop .

PROJECT FRAMEWORK/ ACTIVITIES

« Evaluation of the current “Base” regulations (EASA, MCARS, CARS, LARS. Etc) that have been used, or have
influenced, many of the various States™ regulations currently in use. The evaluation/comparison of the main/base
regulations will allow the team to develop a Rgulatory Comparison Documents to indicate differences among the
such regulations (Master evaluation document on the different Regulation base models). It will Identify;

—  Where the regulations reviewed are the same
—  Where the regulations reviewed are not the same but may be considered, after individual State review; to be equivalent
—  Where the regulations reviewed are neither the same nor equivalent

«  Promote bilateral/multilateral agreements between States CAAs through acceptance of each others 145
regulations wherever possible

«  Provide States with a Starting point / reference document for such bilateral/multilateral agreements on
acceptance of each others specifi regulations

*  Promote posible future harmonization when states update their regulations and / or agreementsto be more
aligned with each other and reduce special conditions or differences
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PROJECT FRAMEWORK/ ACTIVITIES

« The initial phase is to develop the Master Regulatory Comparison
document on the base models for approved maintenance organizations
(normally identified as Regulation 145), timeframe XXXX

« Based on this initiail delivery and the interaction with States and Industry,

the same Development will follow for Approval of Foreign International
Operators (normally identified as 129 regulation), Commercial Air
Operators Certification (121), and the Part for Personnel Licensing
ubsequently.

lexible and adjustabWbest benefit of the States and

‘Il’l
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Legal Support for the States

* The project includes legal SME to support the technical
team through the Regulatory Comparison Reference
Document (RCRD) as required.

* The Project’'s Legal SME will assist to develop a
framework/ mechanism for a continuous and
sustainable methodology for updating of the Regulatory
Comparison Reference Document (RCRD). |

* The Project’s Legal SME will advise the team regarding
areas where regulatory issues may conflict with general
legal issues. L
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Technical SME

« The project is using Technical SMEs
from ICAO and volunteers from Member
States.

« These SMEs will conduct the evaluation
and analysis of the base regulations,
putting together all that information in
The Master Regulatory Comparison
Document and making it available to the
PoCs of the States.
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ICAO NACC office
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« will lead the Project execution, coordinating with
States and industry and other State partners

Will manage the Master evaluation document on
Regulation models and monitor its update.

« The working group will update the master
evaluation document twice a year.

* ICAO will notify the Member States on any
updates of the master evaluation of differences
document.
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Questions?




~OACI.

@ [ICAO  SAFETY NO COUNTRY LEFT BEHINI

.OACI.,'

@

<) ICAO

"'. . .\}

North American

Central American Western and European and Eastern and

and Caribbean South American ICAO Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
(NACC) Office (SAM) Office Headquarters (WACAF) Office (EUR/NAT) Office (MID) Office (ESAF) Office (APAC) Sub-office  (APAC) Office
Mexico City Lima Montréal Dakar Paris Cairo Nairobi Beijing Bangkok
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THANK YOU



