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ALTA´s  Technical Maintenance Committee
· Venue: Hilton Hotel, Buenos Aires. 
To book your room please go to:
https://www.hilton.com/en/attend-my-event/altaleadersforum2022/

Meeting room: Quebracho A & B, Hilton Hotel
· Date: Oct 18-19, 2022.

· Observations:
· Dress code: Business casual.
· The Technical Committee will be held after the ALTA AGM & Leaders Forum (Oct 16-18, 2022). 
· If you have any doubt, please contact 
· The attendance to the Committee does not include registration to the ALTA AGM & Leaders Forum. To attend that Conference, please visit the following link.
registro-categorias – 2022 ALTA AGM & Airline Leaders Forum (altaairlineleaders.com)

Meeting Room sponsored by: Delta Tech Ops.

Day 1: Tuesday Oct 18, 2022 

	10:00 – 13:30
	Airlines and Airbus meeting (Airlines with another fleet are welcome to join. Please confirm your participation– Lunch will be served during the meeting)

Airlines are having issues related with corrosion on the wings. Airlines will present to the OEM the damage, and issues related to warranties and level of service. 

Airbus will be requested to present solutions on the topic discussed. ALTA will share with the OEM so they can be prepared to provide answers.

Also, as there has been some limitation on the supply chain affecting component and other products. Airbus will be asked to present when they expect normalization of the supply chain.

Lunch will be served at 12:30 (Working lunch). – confirmed
(Airbus participants: 
· Yohan Closs, VP, Customer Support
· Cesar Gomez, Customer Support Director (Latam, Sky).
· 2 corrosion expert + 1 facilitator.

	14:00 – 14:10
	Welcome

	14:10 – 15:10
	Industry Outlook for Boeing and Airbus fleet
Premature removable and improvement plans for LEAP engines.
Jayesh Shanbhag, General Manager, GE – Customer Service (+an expert) – confirmed

	15:10 – 15:40
	Challenges on MRO, availabilities and capacities. Outlook of the region.
- Lufthansa Technik (Leonie Darsaw. Contact Robin Johansson).

	15:40 – 16:00
	Coffe Break sponsored by Heico

	16:00 – 16:30
	Global Fleet and MRO Forecast Carlos Garcia, Principal, Oliver Wyman – confirmed

	16:30 – 17:00
	Evolution of  5G in the USA Operation.
Honeywell:  will share how are solving operate under 5G and the modification need of their components Tony Vanderah, Sr. Program Manager – confirmed

	17:00 – 18:00
	The Supply Chain continues to be limited. Airlines have shared with ALTA limitation on component. ALTA will invite OEM to answer the questions ¿when the access to such materials will be normalize?
· [bookmark: _Hlk112658614]16:40 – 17:10 Boeing  Kevin Rock | Sr. Director, Supply Chain - In Service, Manager – confirmed
· 17:10 – 17:40 Embraer Mariangela Pereira, Global Materials Director – Manager – confirmed

	19:30 – 22:30
	Dinner sponsored by Lufthansa Technik



Dia 2: Wednesday Oct 19, 2022

	09:00 - 09:10
	Bienvenida

	9:10- 9:50
	Strategic vision of the future – Delta Tech Ops. (Penny Jacobs, VP Commercial)
Penny is invited to share Delta Tech Ops strategic vision on the future of MRO, its development and impact in Latin America and the Caribbean.
Delta Tech Ops has been also asked to share its capabilities on engines and component and what can offer to the Latin American Market. 
-– confirmed

	9:50 – 10:00
	Results of the ALTA Maintenance Survey

	09:50 - 10:20
	End of life de los aviones (Jaime Aguirre, Director MRO, LATAM). – confirmed

	10:20 – 10:50
	Aerolínea: Aeroméxico (Jorge Jácome, SVP) – confirmed
· Capabilities In-house (B787 y B737MAX)
· The experience on painting B 7887  

	10:50 – 11:20
	Coffe Break by Heico

	11:20 – 11:50
	Aerolíneas Argentinas (Diego Georgiadis, Gerente Técnico) -– confirmed

	11:50 – 12:20
	VivaAir: Capacidades hibridas (John Luna o Francisco Lalinde) – confirmed

	12:30 – 13:30
	Deli lunch by Heico

	13:30 – 14:00
	GOL: MRO Process Review (Alexandre Gandini, Gerente Ejecutivo Mantenimiento). – confirmed

	14:00 – 15:00
	Wrap up
Agenda ALTA CCMA & MRO 2023.
Others.

	
	



All Airlines are invites to share their experience with Maintenance (mayor, inhouse, combine). In case any airline wishes to present any topic are welcome to suggested. 
In case of any doubt or suggestion please contact jguerrero@alta.aero
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0. Aeromexico (Jorge Jácome, Corporate SVP Maintenance and Engineering) . ok
0. Latam (Jaime Aguirre, Director MRO).
0. Gol (Alexandre Gandini, Gerente Ejecutivo de Mantenimiento Técnico).
0. Aerolíneas Argentinas (Diego Georgidas, Gerente Técnico). ok
0. Jetsmart (Manuel Recabal, Director de Mantenimiento). ok
0. DHL (Luis Bustillo, Director de Operaciones Técnicas).
0. COPA (Rafael Samudio, VP Operaciones).
0. VivaAir (John Luna, VP Mantenimiento)
0. Sky (Cecil Davidson, Director de Mantenimiento).
0. Flybondi (Eduardo Gaspari, COO). ok
0. Latam Brasil (Felipe Theodoro Luiz Ferreira, Coordinador de Mantenimiento)
0. Volaris (Armando Furio, Director de Mantenimiento).
0. Azul (Carlos Naufel, Director de Mantenimiento)
0. Avianca (Albert Perez, SVP Maintenance).
0. Iberia (Maruja Corrales).
0. TAG (Miguel Montoya).
0. Latam (Hugo Francese, Gerente de Tercerización).
0. Invited guest: Penny Jacobson (SVP, Delta Tech Ops) ok
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