ALTA AVIATION SAFETY, FLIGHT OPS & TRAINING SUMMIT
(updated Jun 17, 2024)

Date: 18 to 20 Jun 2024
Place: Swissotel / Lima — Peru

Tuesday — 18 Jun, 2024

07:30-16:30 | Registration

ALTA Safety & Ops Committee Annual Meeting (by invitation)
08:30 - 10:00

ALTA Training Committee Annual Meeting (by invitation)
10:00 - 10:30 | Coffee break (by invitation)

ALTA Safety & Ops Committee Annual Meeting (by invitation)
10:30-12:30

ALTA Training Committee Annual Meeting (by invitation)
12:30 - 14:00 | Working Lunch (by invitation)

ALTA Safety & Ops Committee Annual Meeting (by invitation)
14:00 - 16:00

ALTA Training Committee Annual Meeting — roundtable (by invitation)
16:00 — 16:30 | Coffee break (by invitation)

ALTA Safety & Ops Committee Annual Meeting (by invitation)
16:30 - 18:30

ALTA Training Committee Annual Meeting — roundtable (by invitation)

Wednesday — 19 Jun, 2024

07:00 -16:30

Registration

08:20 - 09:00

Opening Ceremony

09:00 - 09:30

Presentation: Safety Culture: What is it and why is it so important?
Speaker: Don Enrique Rosende, VP of Safety, Security & HSE / LATAM Airlines Group

09:30 - 10:00

Presentation: The Aircraft Manufacturer Flight Training Association (AMFTA): Vision &
Strategy

Speaker: Capt. Jean-Michel Bigarre, President / Aircraft Manufacturers Flight Training
Association (AMFTA)

10:00 - 10:30

Coffee break

10:30-12:00

Panel: Human Factors key points

Moderator: Mdnica Gomez Caniella, President / Latin American Union of Aeronautical
Psychology Associations (ULAPA)

Panelists:

e Mental Health and Aviation Medical Clearances Aviation Rulemaking Committee update —
Dr. Penny Giovanetti, D.O., Director, Medical Specialties Division, Office of Aerospace
Medicine - Medical Specialties Division / Federal Aviation Administration (FAA)

e Fatigue — What is affecting pilots currently? — Capt. Don Wykoff / Retired from Delta Air
Lines

e Single Pilot Operations — Capt. Wendy Morse, First Vice President, and National Safety
Coordinator / Air Line Pilots Association, International
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Panel: Advanced Pilot Training Programs — How can we reach a Regional Implementation?

Moderator: Capt. Aldo Bien, Technical Training Coordinator / LATAM Airlines Group

Panelists:

e Capt. Francisco Arenas, Project Manager / European Union Aviation Safety Agency (EASA)

12:00-13:00 | e Frederik Mohrmann, Competency-Based Training and Assessment (CBTA) Instructor
Evaluator & Regulatory Focal / Boeing

e Capt. Miguel Rosas, Flight Instructors Manager / Viva Aerobus

e Capt. Oscar Gonzélez, EBT Manager / avianca

e Capt. Mike Varney, CEO / Salient

13:00 — 14:15 | Lunch

Panel: The Role of Manufacturers and their Operators in Air Transport Safety

Moderator: Julie Mailhot, Regional Director Operations, Safety and Security , The Americas /
International Air Transport Association (IATA)

14:15 - 15:45 | Panelists:
e Airbus: Santiago Saltos, Regional Safety Director for Latin America and the Caribbean
e ATR: Riccardo Petrucci, VP Technical Support & Regional Safety Manager

e Boeing: David Zwegers, Executive Director, Global Safety Strategy

e Embraer: Dirceu Moreira Ribeiro, Sr. Engineer & Air Safety investigator

Presentation: Airline preparedness for crisis — Reflexion on Safety
Speakers:

15:45-16:15 | ¢ Waleska Fortini, Emergency Response Manager / LATAM Airlines Group and ALTA
Emergency Response Group Chair
e Heloisa Diniz, Business Continuity and Crisis Management Coordinator / GOL Linhas Aéreas

16:15 - 16:45 | Coffee break

Panel: Changing paradigms on the use of Flight Training Devices (FTDs) in our region
Moderator: Capt. Esteban Kerz, Safety and Flight Operations Specialist / AviatDO Consulting
Group

Panelists:

e Sereya Schotbourgh, Regional Officer, Safety Implementation / International Civil Aviation
16:45 -18:00 Organization (ICAO) — North American, Central American and Caribbean (NACC) Office

e Ana Maria Diaz, License Expert / Regional Safety Oversight Cooperation System (SRVSOP)
e Capt. Francisco Arenas, Project Manager / European Union Aviation Safety Agency (EASA)
e Alejandro Mena, Aviation Safety Manager / Central America Aviation Safety Agency (ACSA)
e Cap. Jorge Reyes, Director of Training / Copa Airlines

e Capt. Aldo Bien, Technical Training Coordinator / LATAM Airlines Group

Presentation: Airmanship, the consistent use of good judgment and well-developed skills to
accomplish flight objectives

Speaker: Robert L. Sumwalt, Executive Director, Boeing Center for Aviation and Aerospace
Safety at Embry-Riddle Aeronautical University / Former Chairman, NTSB

19:30-21:15 | Welcome Cocktail

Thursday — 20 Jun, 2024

18:00 —18:30




ALTA AVIATION SAFETY, FLIGHT OPS & TRAINING SUMMIT
(updated Jun 17, 2024)

Date: 18 to 20 Jun 2024
Place: Swissotel / Lima — Peru

07:00 —08:30 | Registration
Panel: Peruvian Civil Aviation Safety & Flight Ops Challenges
Moderator: Carlos Gutiérrez Laguna, General Manager / International Air Transport Companies
Association of Peru (AETAI)
Panelists:
08:00—-09:15 | ® DGAC: Donald Castillo, General Director of Civil Aeronautics
e JetSMART: Manuel Felipe Mufioz M, Corporate Manager of Operational Safety
e LATAM: Capt. Alexander Welsch, Safety Manager Peru
e SKY: Liliana Yaipen, Corporate Safety and Security Manager
e Star Peru: John Oliver Paez Camarena, Head of SMS & QMS
e TALMA: César Matos Diaz, Corporate Integrated Management Systems and SMS Manager
Panel: Flying new wings — EVTOL operations, what can we expect in our region?
Moderator: Mr. Eduardo Cristelo, Associate Lawyer / Motta Fernandes Advogados
Panelists:
e Christopher Petras, Legal Officer / International Civil Aviation Organization (ICAO)
09:15-10:15 | o Diego Medeiros, CEO / Helipark
e Capt. Sergio Quito, Safety and Flight Operations Senior Advisor / Gol Linhas Aéreas
e Roberto Honorato, Head of Airworthiness / ANAC Brazil
e Robert M. Ruiz, Deputy Executive Director, Flight Standards Service / Federal Aviation
Administration (FAA)
10:15-10:30 | Coffee break
Panel: Aviation Safety & Flight Ops overview at Latin America and Caribbean
Moderator: Mark Millam — Director, Technical Programs and Events / Flight Safety Foundation
Panelists:
e The High-Risk Categories (HRC) and the PA-RAST achievements — Michel Roy, Chief,
Strategic Risk Assessment / Transport Canada and PA-RAST States Co-Chair
10:30-12:00 | o LATAM/CAR Safety performance — Gerardo Hueto, Assistant Director, Safety, The Americas
/ International Air Transport Association (IATA)
e Best practice: Relationship between Safety and Flight Ops teams alongside the regulator
and associations — Capt. Christopher Collins, Director of Flight Safety / Delta Air Lines
e Navigating Complexity: Strategies for SMS implementation in airline groups with multiple
AOCs — Capt. Marcelo Marcusso, Safety Manager / LATAM Airlines Group
Presentation: Leadership, teamwork, and resilience in complex situations
12:00-13:00 | Speaker: Don Pedro Algorta, one of the 16 survivors of the plane crash in the Andes in 1972 and
businessman
13:00 - 13:10 | Closing remarks
14:30-18:00 | ALTA Emergency Response Group Meeting
13:30-18:30 | Advanced Pilot Training Workshop




